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in solar installation and prosects established since 2007
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Over the past decade, our sector have gone through a very tough time due to the changing global business environment. Every
country has been trying very hard to survive by strengthening its own competitiveness, working with all relevant stakeholders
in a coordinated manner. Each country’s representative association plays a vital role in helping the sector grow and develop.
Likewise, TAFTAC is an apex representative body of the sector with a unified voice working to improve the Cambodia’s busi-
ness and investment environment in general. TAFTAC also works to positively influence policy changes beneficial to investors,
the workers and the economy. Our Executive Committee Members and team of experienced staff assists our members by pro-
viding consultation on legal matters, on labour and social compliance, international market access, and other matters affecting
their operations. Our professional training institute (CGTI) helps build capacity of our members to boost productivity through

enhanced skills and better management systems.

Ladies and gentlemen, the road ahead is not easy for our sector. Changing market trend and consumer behaviour, even higher
level of compliance especially on sustainability issue, geopolitical tension, global value chain disruption, trade war, climate
change and the Ukraine war have severely affected the global economy. Moving forward, we must work harder and innova-

tively in a more strategic and coordinated manner with all stakeholders to overcome all the challenges.

TAFTAC stands ready to serve all existing members, buyers, and potential investors, and we look forward to working more

closely with all stakeholders for the growth and development of our sector.

Best wishes & Thank you!
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| am honoured and delighted to welcome you all to read our annual bulletin 2023. This bulletin presents to you in brief the role AL R BB 5 . 57 TR 2. [ B iy 32 v N R At 0 i JEC L 55 P < 00 ) 2 0 R D B R AT B Ot o BRATT Bl
and functions of TAFTAC, the summary of our activities in 2022, covering the important areas of Labour, Human Resource B (CGTT) FEEhIRATHIRR AL RE ), I 3 i R A e S B R Gkt m A= ).

Development, Trade & Logistics, Taxation, Sustainability and more. It also highlights joint projects and partnership between

TAFTAC and other relevant organizations, as well as our CSR activities.
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The pioneer garment sector, and later footwear & travel goods sector, has been one of the important pillars of the Cambo- RARETRERRAME, BEEREK, SROEETE, RAR URELALTEINS DEFEYN 7 2RE
dian economy for more than 2 decades now. The sector has grown steadily until today. Between 2010 and 2019, the sector e FEEAROR, FATLAG PR R G ARSCHE S, DA H i AT R i 7 5O s Ay AT T AR, PASE R Bk

accounted for about 10% of the Cambodian economy, during which the economic growth rate averaged 7.0% p.a. of which a 1k o
quarter of that growth rate was contributed by the sector. In 2021, the sector accounted for 11% of the economy and con-

tributed to around 50% of Cambodia’s real GDP growth. Growth of the sector has well continued up to the end of 2022 with TAFTACKER HE & N TG 2 F . LRANBEREE Z LIRS, RIS S5 RIS -2 B S &1, (2]
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export value of $12.6B. However, we have seen a weakening sign of export starting from the last quarter of 2022.
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ABOUT TAFTAC
IS T TAFTAC

Formerly GMAC, TAFTAC was established and has been in operation since 1996 as Cambodia’s largest
trade association, currently representing 700+ factories/companies.

» Led by ateam of 24 Executive Committee Members who have the vision and strategy for the sectors.

» Day-to-day operation is executed by a Secretariat Team, led by a Secretary General
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WITH A UNIFIED
VOICE.
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OUR VISION

To make Cambodia a preferred partner
in the competitive global textile,
apparel, footwear and travel goods &

bag market.
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OUR MISSION

To collaborate with all stakeholders to pursuit a
conducive business environment for the growth and
development of the sector.

To provide prompt and crucial information pertaining to
the sector.

To support Cambodian Government and the sectorin
the development of human capital.

To embrace Corporate Social Responsibility and
Environment Social Governance - ESG in management
principles so as to develop mutually beneficial

relationships and sustainable development.
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FUNCTION #1

Representation - We Represent all members where it matters:

Human Resource Development

Labour Law Application & Social Compliance
Trade & International Market Accesses
Customs & Logistics

Taxation

Energy

Environment...
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ABOUT THE SECTOR

GARMENTS TG & BAGS FOOTWEAR

$9,035M $1,777M $1,737M

789 Factories 127 Factories 130 Factories
507,369 Workers. 113y400 Workers 151,195 Workers

(Dec 2022) (Dec 2022) (Dec 2022)

(2022 Export) (2022 Export) (2022 Export)

FUNCTION #2 HRBE — $12.6B 56% $194 $262 12%
Total GFT Exports in 2022 Of Total Exports Minimum Wage Average Wage Real MM Growth (2014-2021)
Capacity Building - Our professional training institute A8 F7 RT3 M5 VI LA a8 i RN
helps build capacity of our members to boost produc- K. B AE AT R RE A RS LJHL%I?\ Tﬁﬁ
tivity through enhanced skills and better management S0 2L WIS, HEEERATN A R
systems through short-term & long-term, soft & hard 71, IR ST RN SCEE T R SR
skills training courses, workshops, conferences, forums 7=

and soon.

FUNCTION #3

Information Dissemination and Advisory Service:

Prompt dissemination of information on pertinent.
Laws and Regulations as well as announcement
issued by ministries and relevant parties

Trade and business as well as market information
Advice on various subjects relevant to the need of our
member

Prompt & effective assistance during labor dispute

settlement

FUNCTION #4

Other:

Trade &investment promotion

Business matching

Platform for networking and experience sharing
Joint CSR activities with members, and the list goes

on...
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The Garment, Footwear and Travel Goods (GFT) sectors have been the backbone of the Cambodian economy for more than
two decades. It is a labour-intensive sector, traditionally attracting a large proportion of female workers (75.9% of employed
population in “wearing apparel” manufacturing activities). In 2019, this sector alone represented about 9.8% of Cambodia’s
total employed population (including Agriculture and Services, formally or informally employed) or about 36.2% of the whole

Industry sector (formally and informally employed).
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During the decade of 2010-2019 (before the Covid-19 pandemic TE2010-20194E I +4ET0] (Covid-19KIRAT IR fEHL
crisis), the GFT sector represented an average of 10% p.a. of the ZHID , GETERI T EHEE HLFR10%, X 4E
economy. Over that indicated decade (2010-2019) Cambodia’s ] (2010-20194E) , o 35 98 [0 28 I 9 1 2 7 2Ky
economic growth rate averaged 7.0% per annum of which a quar- )

BEAET. 0%, P2 — MR Z2 HGFTHR] (

ke S R g [ S 4
tor. In the meantime, preliminary national figures from the Nation- ) TURRIN . FIRS, HROMEER SR (NIS)

al Institute of Statistics of Cambodia (NIS) estimated that, in 2021, PRI KA, 7E202148, 1ZERTT HA T
the sector accounted for 11% of the economy and contributed 11%, Xtok4f 222021 4E 2 BrGDPHE K R [ 51k 241 R

ter of that growth rate was contributed (annually) by the GFT sec-

o . .
to around 50% of Cambodia’s real GDP growth rate in 2021 (the 50% (sl 2E2021 4F ) S BRGDPHE K 22 45 13, 0%)
real GDP growth of Cambodia was estimated at 3.0% in 2021).
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These comparably high figures can be attributed to the fact that R R A AT EUR R Fixe- ek

the GFT sector had been functioning (although not at full capac- BIFEREACovid-19RTATIII, GRTHEI]—HALIE
ity) throughout the Covid-19 pandemic whilst other sectors of the 1B OSEARWAMIEE) , MmHALTERT, W

economy, such as tourism, were hit harder. It goes without saying e, R E . RS, X T )
that this reflects a significant contribution towards the Cambodian o 2R 1 R
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economy.



IMPORTANT MILESTONE
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1994
<

Adoption of Law on Investment

e (FEkD)

1997

<
Adoption of Labour Law & 1st Minimum Wage set

Wi (FFENE) LIS — IR BUE AR L

2000
q

- Birth of the footwear sector
- Export value hit $1B
- Ist Minimum Wage Negotiation
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- PRz
- B IR TR A

1993
>

- 1st General Election, transition to full market
economy
- Birth of the Cambodia’s garment sector

- SRR, RSEETT AT IR
- WUH AR R

1996

>
Establishment of GMAC with 33 Founding Members

FROLGMAC, 334N B 4 i 5

1999
>

- Cambodia-US Bilateral Textile Agreement: Continu-
ous improvement in working conditions is a condition
for increased export quota

- Establishment of Cambodian Garment Training
Centre (CGTC)

— WS-SR EXGA GG . AW TAE &
I D RCR S 2 —
— ALK FE AR L £ R0y (Cambodian Garment

Training Centre)

2001
>

Establishment of Cambodian Garment Sector Moni-
toring Project, currently Better Factories Cambodia
Programme to monitor working conditions in all
factories

S ST RO FE AR AT W M T L B AT A SR 2 B
L HH, CUEETA LT AR

2002

4
GMAC became a member of ASEAN Federation of
Textile Industry.

CMACH A ZR LG 2R TNV & 2 (R o

2004

<
- 2nd Trade lobby trip to Washington DC
- Establishment of Arbitration Council Foundation
- Cambodia accession into WTO
= B URCHIAE SRR X HEAT B B Ui S B
- MO EE RS S S
- DRAHZE I B 2L

2006

<

Started Co-Chairing the G-PSF’'s Working Group on

Export Processing & Trade Facilitation, focusing on

improved procedure & fee for customs clearance and

certificate of origin.

TFG 4L [F) 2= FEG-PSF (1 H 1710 TR 57 2 (8 R4k TAE
H, AR SGEE A P R AR R A

2008

4
- Export value hit $3B.
- NSSF’s work injury insurance started.
- HHBUAF|30143E 70
- B EA S ORBE IS TR RIS 4R i .

2003

4

- 1st Trade Lobby Trip to Washington DC

- Establishment of Labour Arbitration Council with
the tripartite support

= B UCHT AR SRR X HEAT B S i UG B)

- EZTTISCREN, BROL T TR e

2005
>

- End of Multi-Fiber Agreement. Forecasted downfall
of Cambodia’s garment industry was wrong.

- First BFC Buyers’ Forum in Cambodia

- EHERYiRMR G e dR

- {ENOHZE2E /05— JEBFCL iR IR

2007
>

- Engagement on policy discussion & implementation
plan of NSSF
- Strengthening labour dispute & strike settlement.

- 2 5EFA SRR G M BER e St ) .
- TINS5 BB 3R TR R



2010

Lobby for simplified EBA's rule of origin

S faT AL EBA PR S5 MR T 475 5

2012

4
Number of GMAC members hit 400.

GMACS: B EIA F4005K

2014

4
Export value hit $6B.

t AL 2601243 T

2016

<
- GMAC-Govt’s successful lobby for US GSP for Travel
Goods & Bag
- Adoption of Trade Union Law
- NSSF’s health care scheme started.
- GMAC moved to new office and Establishment of
CGTl, inaugurated by Samdech Techo Prime Minister.

— GMAC—BURS B Vit 0.5 [ XS AR AT FH ot A € 52
3 Ll

- L&EREnt

- A AR A BT R A TR U S
- GMACHREH Fr a2, CGTIRLAL

tHSamdech Techo H 3= F£F 22 2o

2009
>

- Business Forum (Cambodia Garment Industry:
Challenge and Opportunities)

- Started to plan for Cambodian Garment Training
Institute (CGTI)

- FkidE CROHZEMRFL: HhikS5hLIE)
- JFUG%E R IR I A BE (CGTD) .

2011

>
- Number of GMAC members hit 300

- EBA's simplified rule of origin passed. Investment &
export boosted

- GMACZ: B RIAF|3005K
— EBAR AL JE = MU U SR AA . Fe %A 05
FIfE I

2013

>
Suspension of Advance Profit Tax till December 2017

at the request of GMAC.
MIGMACHY LR, B 5 T FIERL 2 20174F12 1 .

2015
>

- Implementation of Library & Learning Center
Project

- The footwear sector was incorporated and repre-
sented by GMAC.

= S P PRORT 2 2 A I H

- EEMVEST TR A NI HHGMACHREE

2018

<
- GDT accepted both CMT & FOB tax filing at the
request of GMAC
- Further suspension of Advance Profit Tax till De-
cember 2022
- GMAC courtesy call on Samdech Techo Prime
Minister

— NGMACHI 3K, GDTH252 1 CMTANFOBA Ff A5t it i) Ef
o

- P EE YRR, E22022512H

— GMACAL TS P17 7] T Samdech Techo st 3%

2020

<
- MolLVT-MoC-GMAC-ILO MOU was expanded to
cover the travel goods & bag sector
- Implementation of Switch Garment Project (Pro-
motion of Sustainable Energy)

- DB & RSO AR -GMAC57 T 4 ik
figRA% 5 S R R i R AT P A AR 247
- SERETTRIREEIUE (I AT RREEREIED

2022

<
- GMAC signed MoU with Eurocham Cambodia.
- Joint GMAC-ILO Digital Wage Project
- NSSF’s pension scheme started.
- GMAC renamed to TAFTAC

— GMACH ¥4 Z€Eurochams Z i fiff 54 1= 5%

- GMAC-TLOH = T % & i H

- EFRM SRR A IR S RITF IR S
— GMACEE 44 RTAFTAC

2017
>

Decision to eliminate Export Management Fee
e BUH tH EE

2019
>

- Investment promotion trip to Hong Kong
- Lobby trip to Brussels to defend EBA

- HUER T fﬂlﬁZﬁ’E
— WA G R IEATIR I, NEBABEY

2021

>

- GMAC supported TYDA on rental fee of the Cov
id-19 treatment center.

- New Investment Law

- Export value hit $11B.

— GMACSZHETYDASZ AT Covid—1975 97 HCo ) FL 65 2% o
- WrEEk
- Ok R 110123570
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KANG MOON SUN

Executive Member

FENG JIANXUE

Executive Member

VAN PORPHIN

Executive Member

EXECUTIVE COMMITTEE MEMBERS

o

LARRY KAO

Executive Member

CANNY PAN CHRISYIN

Executive Member Executive Member

KELVIN CHUA

Executive Member

TAING MENG

Executive Member

i

TYLER XU HAYDEN HO

Executive Member Executive Member

EVAN KONG

Executive Member

SHEN QIMING

Executive Member

QIANG ZHIPING

Executive Member

CHOON YIK THONG

Executive Member

ALBERT TEOH

Executive Member

LAO YANQING

Executive Member

ZHANG LIN GEN GWENLIN

Executive Member Executive Member

SECRETARIAT TEAM

KENLOO KAING MONIKA

LY TEKHENG KIM PICHDA

Executive Manager Manager- Legal & Business

Secretary General ng
tekhengly@taftac-cambodia.org kimpichda@taftac-cambodia.org

Deputy Secretary General
kenloo@taftac-cambodia.org

kaing@taftac-cambodia.org

MICKEY LAM

Executive Member

RALF SUN

Executive Member

KEY HIGHTLIGHT IN 2022

Annual General Meeting 2022

On 15 January 2022, TAFTAC, formerly GMAC, held its 15th Annual General Meeting (AGM) in pursuant to article 20 of
the Association’s Statute. The meeting was held with the purpose to present to all members the achievements of TAFTAC in
the last term and financial reports and to elect a new Chairman and members of the Executive Committee for the term 2022-
2023. Hundreds of participants from our member factories joined and cash their votes to elect their trusted leaders for the

sector.

20224F1 H15H, M4BT REH205%, TAFTAC, RTEZGMAC, HIF 115 BIRS: (AGM) o 2 H 2 M BT A i
G ATAFTACEE b — ARSI R, JFIR S 354ty o L 2 UGEERE T 2022- 2023 SE AR IR L ABE H 2l 2. kA
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SR BT SRR EF I K T th Samhengl®# F E#F. 35
B ATHRMY B I ARG 55 AR M 123 IE 13X
UOESN, R AR H 2 R 11525 . Oknha Kong
Sang 243 A TMIHT LR, 1FA T HT4E 3 Okonha
Van Sou lengBd T “IREEE “HIFRT. EELGR
G, 244 RIRME N ik, HhafF—4EN. =40
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The meeting was presided over by H.E Ith Samheng, Min-
ister of the Ministry of Labour and Vocational Training.
Delegates from both the Ministry of Labour and Vocational
Training and the Ministry of Commerce were also in atten-
dance to witness the event, especially the election of Chair-
man and Executive Committee Members. Oknha Kong Sang
was elected as a new Chairman, while the past Chairman

Oknha Van Sou leng was bestowed with a title “Honorary

0

Chairman”. Following the election, 24 multi-ethnic candi-
dates were elected, consisting of one Chairman, three Vice-
Chairmen, and 20 Executive Committee Members. The
newly elected Executive Committee made a vow to lead the
sectors to develop to another higher level.

At the closing ceremony, the Minister of Labour and Vo-
cational Training praised TAFTAC for working tirelessly
to build competitiveness of the sector and boost export
growth from year to year. He highly appreciates TAFTAC
for being an effective consultative partner with the Ministry
and the government as a whole on all matters of importance
and relevant. He also prised TAFTAC factory members for
its high level of labour compliance against the Cambodian
Labour Law and core international labour standards, espe-
cially the continued support on the program of ILO-Better
Factories Cambodia and other projects aimed at building

the sector’s sustainability.



0 4 SUB-COMMITTEE ON TRADE &
LOGISTICS

Py T
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Headed by our Deputy Chairman, Mr. Enjoy Ho,
the Committee focuses on Trade Facilitation by the

Council for the Development of Cambodia (CDC),

Ministry of Commerce (MoC), General Department
of Customs and Excises (GDCE), Ministry of Public
Works and Transport (MoPWT)... Issues include
Master List application, CO application, Customs
Clearance Fee, Port/Shipping Line/Dry Port Charg-

es.

%2 2R EEnjoy HodeE4NS:, FE Ao
FIRHERER S (CDC) R SSEE (MoC)
R E (GDCE) « A THEEIZHT (MoPWT)
AR LLAHEDE R Z EFL .

SUB-COMMITTEE ON SUSTAINABILITY
05. “suonriuzns
Headed by one of our Executive Committee member Mr. Choon Yik Thong, the Committee focuses on Clean energy,
Based on |dent|ﬁed areas Of prlorlty, *E j:}% Eﬁ /_\'E E/‘J ,blli 5[6 /\?\)ﬁ Green production, Solar policy - Reduction of capacity charge, Waste Water Treatment, Building and fire safety. New
TAFTAC has established 5 Sub-Commit- i& TAFTAC}:&TL T 5/[\\ development under the watchful eyes of the Committee is the EU Due Diligence Law.
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O 1 SUB-COMMITTEE ON LABOUR
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Headed directly by TAFTAC Chairman, Oknha Kong
Sang, the Committee focuses on all labour-related
issues, namely Minimum Wage Negotiation, La-
bour Law Review, Union Relationship, Labour Law
Training, Labour-related Regulation Dissemina-

tion Workshop, Labour Arbitration, National Social

Security Fund (NSSF), Better Factories Cambodia
(BFC), Workers’ Transportation...
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GMAC RENAMED TO TAFTAC

In 2015, all footwear factories were encouraged to join 20154F, R YA LK Cham Prasidhis iK1
GMAC as advised by the then Ministry of Commerce, Se- Y, BT SR T IMAGMAC. 20164F, GMACSTE

nior Minister Cham Prasidh. In 2016, GMAC with the Min-

istry of Commerce and the Ministry of Labour and Voca-

55 Bl AN 57 21y 55 B VI P R T 15 5 R RO 28 4 7 1)

—AGIME )G,
tional Training successfully lobbied the US for duty free for HRAT FH A ©SAT Bt AKX B R LA 25, GNAC

travel goods & bags produced in Cambodia. Following this MBUF TG TAEF BB 2R, ARSI T B 58
trade preference, GMAC and the Government embarked FRLE . IXBERAZAT I S I K R 2, N 24S4E
on an investment promotion trip to Hong Kong to attract 121500075 2 TE 1 HY T H1202 146 30 154226 56

new investors and buyers. It was the factor contributing to
the exponential growth of the sector from just around $50
million in export that year to nearly $1.5 billion at the end
of 2021.

Since 2015, GMAC'’s work and scope of representation covers textile, garment, footwear and travel goods & bag sectors.
Currently, TAFTAC represent a total of about 700+ factories directly employing more than 800,000 workers-employees,

with more than $2 billion in wages a year. We are still a leading export sector, with more than $11 billion export value in 2021.

TAFTAC and our members are proud to have contributed to the social and economic development of Cambodia
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On 17 November 2022, to more accurately reflect the scope of our representation based on our membership base, the Gar-
ment Manufacturers Association in Cambodia (GMAC) was renamed to “Textile, Apparel, Footwear & Travel Goods Associa-
tion in Cambodia (TAFTAC)”, presided over by His Excellency Lieutenant General Hun Manet, Deputy Commander in Chief
of the Royal Cambodian Armed Forces and Commander of the Royal Cambodian Army.

His Excellency Lieutenant General Hun Manet, during his keynote speech as our guest of honor, expressed his great pleasure
to attend the Celebration of GMAC Renaming. He highly appreciated the past achievements of GMAC to promote the Cam-
bodian garment sector endlessly. He added that “the proud results achieved so far reflects the clear responsibility, efforts
and commitment of GMAC (Now TAFTAC) to taking part in the public-private sector partnership, aimed at accelerating the
Cambodian socio-economic development which provides job opportunities and income for millions of workers directly and
indirectly”.

Taking the opportunity, he also thanks TAFTAC for the active involvement, particularly the contribution of financial donation
and materials to the Royal Government of Cambodia in the Fight Against Covid-19, as well as the assistance to help relieve the
difficulties of the citizens, especially for mobilizing its members to help Samdech Techo Voluntary Youth Doctor Association
(TYDA) in paying the rent of Covid-19 Treatment Centre.

20224E11H1TH, J9 7 S HERAM SR BRATHE T2 REEREOARVE R, SR ZEHIAKT Phe (GMAC) AN “HRIHZEST 41
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KEKn Jrdirnace mpede
TAFTAC siunde
Tal TAL COMTREBLITIOH T0C MA
MWE FREL VILLAGE

s CALASOUAN NINE ALV AMD A TRA ATSISTARCE JATHs

On this special occasion, TAFTAC also organized fundraising for the Prime Minister’s Project - Samdech Techo Project for
Mine Action, implemented by the Cambodian Mine Action and Victim Assistance Authority. The issue and threat of landmines
and explosive remnants of war in Cambodia is very complicated and is a legacy of regional war and civil strife from the 1960s
to 1998.

Although the Government has achieved many results since 1992, the clearance of many other landmines and unexploded ord-
nance on suspected areas of about 2,000 square kilometres, on which a population of more than one million people are living
is atask to be done and need both financial, material and spiritual supports from all corners. For this reason, TAFTAC decided
to engage and support Samdech Techo Project for Mine Action under the theme “Provide safe land, create a smile” with the

vision of “Landmine-Free Cambodia by 2025".
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ACTIVITIES OF TAFTAC

Legal Assistance/ 1:1E#E0)

Garment, Footwear and Travel Goods sector is labour-intensive, so labour is the heart of the industry. TAFTAC Sub-Com-
mittee on Labour, supported by a professional legal team, work on all labour-related issues and assist members in their labour
law application and compliance. We also assist members in their labour dispute resolution. Our Legal Department plays an es-
sential role in promoting and defending members'’ interests, and advocating for employers’ positions. Over the year, TAFTAC

Labour Team participated in nearly 50 meetings and workshops of the Ministry of Labour and Vocational Training.

e BEARAT AT IR 57 BB AR BT, RIEST TRZATIIAZ G TAFTAC 55 T/ TR T BB
SCRET, BT RIS 57 LA G ), IR B e N AR Y 57 Tk RATTIE W B2 RO 57 ) 8. AT
BT IEAL RN R 2 R AR, DLACOR R B RISII P T IR 4% B2 . e 8, TS5 LRSI 157
BN FIERY B YIS A I 50K 23 ORI 23

Under the leadership of the Sub-Committee on Labour TE9 B/NHZ B2 S T, MR TR, 32
and Management and in line with the adopted work plan, TRER IR L BUR AR B Eh A 4y I SR A T By o E AR v 2 2 1

the legal department assists members when they have la- . e N s s -
B aep Y AW, %8 AR AR RS R T 2 R

T, AREMATE TARREATRA, FERE AR T2

bor disputes. At each stage of the dispute resolution pro-

cess, the department help member factories by providing

legal and non-legal advice, representing them in negotia- MPEZE IR IR AR . JATER B2 Gk T A2
tion with worker representatives, and accompanying them T. WRPE. BBV L] FIAE TAFTAC HhAEIFL.

in the hearing process at the Arbitration Council. We also 1202248, F’Al.

help members resolve workers’ strike. mail, direct factory

visits, and meetings at the TAFTAC office. P NERATI S RARME T 2002 LB NG i .

In number, we: D B9 T4 AR UARATTIN 55 B2 Sy R SR T

P Provide more than 200 times of legal advice and con- > IF64 2 A S R S B UTERR T .

sultation to our members;
P Assisted 9 factory members in settling their labor dis-
putes and strikes;

P Accompanied 6 members in the hearing process at the

Arbitration Council;

Publications / 1 4

For easy references, TAFTAC Legal Team compiled and published 2 important labour law and labour-related books. The Cam-
bodian Labour Law Book is a newly updated book consisting of all amended articles and it is printed in 3 languages - Khmer,
English and Chinese. The Compilation of Labour Law and labour-related regulations book covers the Labour law, Royal Code,

Sub-Decree, Prakas, Notification, and Instruction. It’s produced in 2 languages - Khmer and English.

RNIETZ%, o NHGEIE AR AR R 7 ANEAF S A T 4E . RIHZE 07D & — Ao+, s
AT ISk, CASiRiE . SEE b SC=ME S ER . S5 3ER ST ARG ) — Bl T 57 3E. Ra0E
SRS BUA . EEATEIR . Z A DR A AT RS E .
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LABOUR Law

Training and Induction Courses / £ )| 1 A\ BH %

To improve and strengthen the capacity of our members in term of labour law and its application, TAFTAC legal team regularly
organized various courses for staff and management from our member factories. We delivered the training and induction

courses in all Khmer, English and Chinese languages. In 2022, the team organized 84 courses.

N T S ISR B AT R AE 57 Blyidk S S T T RE F7, IR A0S rp Lo i A AT A E S BRATT RO R B3 0T 0 53 A B
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Tax / Bk

Cambodia’s taxation rules vary according to the taxpayers’ regime. Over the past years, TAFTAC has worked closely with the
General Department of Taxation (GDT) to ensure that all members can implement their tax obligation smoothly and effec-
tively. TAFTAC in close collaboration with GDT also organize necessary training courses and workshops to build up capacity
and to increase knowledge concerning taxation for all TAF TAC members. We also cooperate with highly qualified tax consult-

ing companies to provide training courses, workshops and consulting services for our members.

BRI ZE H BRSO U 4l g B N AR R AN ] o fEId 2 JUEE L, TAFTACHBi45 B/ (GDT) VI &1E, LAIRETA
% 3 RE NS IR A 0 B AT B L5 . TAFTACHGDTE ) &1E, AR T b BRRSIIRFERII T 2, JNFTAH TAFTACHK
TSR FTIE RN KB AR . BATE S m R AR AT A1E, AERATH R RS INRFE . W &
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On a regular basis, TAFTAC legal team also provide sup- TAFTACYE A At 58 191 2y £ b3 4R BE B W 5 T 1) S LA
port to members in this area of taxation. During the year, Tl FoATE 28 B AR YAt A 17E B 538 1 v 28 B 1 )

we provided 25 times of consultation through WeChat, WL BATE TN, B2 B Al AT R % 1

B, BLEALE B TAE/NAID (PSWG-D) BL M RIS

10 times through telegram and 5 times through e-mail

and phone. We also help resolve issues they were facing

s b
in their daily operation. We have working mechanism to PR TAR N IR T, DA sl e 1£2022
assist members to resolve their tax problems by raising T, WATGBLSBREAT T 10002

those problems directly to the Private Sector Working
Group D (PSWG-D) as well as the Tax Technical Work-
ing Group for clarification or solution. In 2022, we had
nearly 10 times of meeting with the General Department

of Taxation.

Last but not least, TAFTAC also provides services to its members such as dissemination of up-to-date tax-related regulations

inthree languages. We also provide tax consultation viaemail, phone calls, and direct consultation. In term of capacity building,

we conducted 11 training courses and workshops in 2022.

RJEEIFAERAEZN AL, TAFTACKE NI R AR HEAR S5, W1 Lh =Rl il 5 A% 3 5o (K B0 55 AH ORI . JAT T3 J i v S
fE. IR ER S RSEMALS Sl ERJIERTH, FATE20224E28 70 T 1R FHIRIE AT 2



TRADE & LOGISTICS

The main focus of this Sub-Committee is to promote export through better market access and effective and efficient logistics
ecosystem. On market access, TAFTAC works very closely with the Ministry of Commerce to penetrate new markets through
Free Trade Agreement negotiation and maintaining new Trade Preference given by the developed countries by complying

with their attached conditions.

1%/ R 2 ) 3 R I S R T HE N UL RO R AR AR S R G 1. FETTIAHEANTTI, TAFTACS
TS5 R AR, I B 15 5 e IR MG S AOA [ SR I ISR AT R Y AOE E R 48 T ISR B, T IT R i)
7.

However, trade could not grow with the support of other factors, especially logistics system is modern and cost efficient. To

support our members in term of import and exports, we take seriously the importance of the country’s logistics ecosystem
which involve multi-stakeholders. On policy level, we provide consultation and inputs to our government counterparts for the

development of important national policies and plan. We also take part in the Cambodian National Logistics Council.

SR, B2 o VR B AT HA PR R B SRR, Rl R IRV RGP, BRAEEA . 9 7 SCHRRIRAT AR R AR 3 1 A0
D7, FATAEX S E XA S RGN EENE, XY REZADMRIMRE .. EECRZEE, FATYBURXS HE T34t
AL, DA 2 HE A E BOR AT BATES N T M ZE E F i i = AR

On operational level, we have specific mechanism to deal EEAEZT B, BATE B T IIHL R A #EER AT Rk 52 Fr
with all the daily issues faced by our members. Since 2006, e B BTG H 3 8. 20064 Lk, A1 @ S 55 7 i
we have co-chaired the Working Group on Export Process- A TS 1 0 T RVR S R TR %

AR FE [F) 32 35 1 AL E SR T kA SR R AL . XA

ing and Trade Facilitation of the Government-Private Sector

Forum, chaired by the Prime Minister. We also co-chair the

Customs-Private Sector Partnership Mechanism. The 2 of- BTG A BATT 0 5 5 e 5 B4 [ WRORF B L AT T o W
ficial platforms allow our members to raise all the issues they Fr A ARG I, DL SR U7 SR/ 88 iE . B 171X
face directly to the government for solutions and/or clarifi- AN FFEG AN, TAFTACKS I A1 5 AH2C & B i 25 1) 26

cation. Aside from the 2 official platforms, TAFTAC also in-

tervene to help our members on an ad-hoc basis through our

FANEAE, I FRCAAS BOEATT I B 7
close relationship and cooperation with relevant officials.

In the past year, TAFTAC had 5 meetings with the General Department of Customs and Excises to discuss matters of impor-
tance to trade facilitation for our members. Meantime, we also disseminate in a timely manner to all of our members all regula-

tions and documents related to the area of trade and logistics.
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SUSTAINABILITY

Human rights respect and sustainability through environmentally sound technology in manufacturing is no longer a voluntary
action, but arequirement by the international markets. This is a mega trend and we are fully aware of it. The German Due Dili-
gence Law came into effect on January 1, 2023. Soon the whole EU countries will follow, so many brands and their suppliers

along the whole value chain would be bound by the law.

FEAIE b P T B EOR B AR AT SV AN 2 IR, T E R ek, X2 —AERKEY, &A%
EERB)TE . R CRPABGE) T20235 L LHIFAAER. IREL, BEARREE KA 2R, RV 2wl AN
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Supported by GIZ FABRIC and in collaboration with the — 7EFEE EFRAIENMIGIZ  FABRICHISCHE ., HE5ERME

Textile, Apparel, Footwear, and Travel Goods Association in (TAFTAC) &6, RRMBE 2l T — /N s Emd b,
Cambodia (TAFTAC), EuroCham created a Responsible Busi- D5 76 SR B[ A R T A A0 3 M b v 7 2 1

ness Hub to ensure companies based in Cambodia have the

PR, EVFZIGOLN, XEehRE IEAE B IR AR . R
standards, which in many cases are becoming mandatory. WIS — A SUER LG (RBED T20224F 117 28 H A

Cambodia’s first Responsible Business Hub (RBH) whichisa 3, X2 —A—uhx ks, BET B 2800 H 1

one-stop-shop created to assist exporters in Cambodia ad- R % B 1k 2 PR 5 T HH B A5 bR vE
here to evolving social and environmental due diligence stan-

resources they need to understand and comply with these

dards was launched on 28 November 2022.

Since early 2020, we have implemented a Project called  7E4% [H E br&ENLIIGIZ FABRICHISFF R, FHHAMS
“Switch Garment” which promotes clean and energy efficien- — (TAFTAC) &4F, FRIMFES0IE T — Motk g,
cy inthe factories. Aside from renewal energy using solar, we DL 5 25 7 SR 9 01 2 5 BT T RS = i e v 7 2 1
also look at other areas including efficient & environmentally ) B B

PR, EVFZIEOLT, XUAREIEAE By uR ) PEFR i . R
promote sustainable energy practice in the garment sector WIS — A SUER LG (RBED T20224F 117 28 H A

in Cambodia. It's implemented by GMAC (Now TAFTAC), 3ll, Xs&——uisk5s, B A B 28 10 H O il oy
GGGl - Global Green Growth Institute and Geres. AW 5 R (P A 2 A B R BRI B AR

friendly boiler. “Switch Garment” is an EU-funded project to
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OnMay 26,2022, at TAFTAC, representatives of GGGI, GIZ (FABRIC), Geres and GMAC (former name of TAFTAC) agreed
on an Memorandum of Understanding for a partnership to improve environmental performance in the textile and garment

sector in Cambodia.

2022 4£ 5 H 26 H, 7F TAFTAC, GGGI. GIZ (FABRIC). Geres F GMAC (TAFTAC FIRIHFR) iKEVEIKEE & BT, Lk
3 DR 28 95 VR IR A T R IR E SR

On 6th September 2022, Global Green Growth Institute (GGGI), the consortium lead of Switch Garment (a project by GGG,
Geres and TAFTAC) joined hands with the Kingdom of Cambodia’s environment and industry ministries by signing a sustain-
able energy agreement for the garment sector in the Kep province. The event was attended by ministries’ representatives,

development partners and project implementers, including Geres and TAFTAC.
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EU ROC HAM |- implemented by
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FAB RIC Cambodia
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Towards Mandatory Due Diligence For Supply Chains
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Benefits for Companies

° Better risk management and increased resilience

° Improvement of international reputation

° Identify solutions, setvices and tools to improve sustainability performance
° Be better prepared for future sustainability DD regulations

° Better protection of human rights and the environment

° Better understanding of customers' expectations and requirements

We recognise the importance of the Contact Us | Emall: rbh@eurocham-Cambodia.ong | Phone: +855 10 888 023

role that companies play in protecting Address | European Chamber of Commerce in Cambodia
society and supporting global
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TAFTAC-GIZ

TAFTAC and the Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH look back on many years of coop-
eration, including regional cooperation through the STAR (Sustainable Textiles of the Asian Region) network as well as ad-
dressing various social and environmental aspects of sustainability in the Cambodian textile and garment sector. Recent areas

of collaboration include:
TAFTACHNE 5 [H bR & /EN (G1Z) ARRAFFIE | ZEREF, SFHEESTAR UM X ATREZg5 405 23T R
XA AAE, DA R SR 3 8 47 S URI RS0 1T AT RS M R 25 Al Ak 2 RO BT i) . 5l 1 & A U8 A 8

Environmental Sustainability
PRBE T Fp

On 26th May 2022, GMAC (now TAFTAC), GGGI, GIZ and Geres agreed on a Memorandum of Understanding (MoU) for a
partnership to improve the environmental performance of garment & textile factories. Reducing the environmental impact
of the sector requires a multi-stakeholder approach for constructive dialogue and coordinated action. The Model Green Fac-
tory Program (MGFP) which will be launched in 2023 constitutes a main initiative in this scope. Together with the other MoU
partners, TAFTAC and GIZ have developed this voluntary program which factories can sign up for in order to improve their
performance in terms of energy. Participating factories will receive training on how to become more “green”. Upon success-
ful completion of the program they will get MGFP recognition, which they can use to attract more buyers. In the future, the
partners also consider to jointly address the problem of textile waste within the scope of the program as TAFTAC and GIZ
both regard textile waste as a crucial topic. Several meetings with recyclers & stakeholders have already taken place to find

solutions in this area.

20224E5H26H, GMAC (BIFERITAFTAC) \ GGGI. GIZFIGeresikpl I —Tlistfi s sk (MoU) , DAEESTAKEIRR, ot
FRGT) ISR D ZAT M A FR IR 0 75 22 2 05 ) 2 AH O AT R WM R AV R AT 3. 4 T20234 J5 3 1
L) RTEIERI” (MGFP) iX —YE R I — I 284 . B E R A A R REE E R A ENUY 5 H A iR & s
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Responsible Business Hub (RBH)
BRI LA L (RBHD

On 28th November 2022, the European Chamber of Commerce in Cambodia (EuroCham) and GIZ in collaboration with
TAFTAC launched Cambodia’s first Responsible Business Hub (RBH). The RBH is a service desk for local businesses provid-
ing tailor-made, free-of-charge information and advisory services around sustainability and due diligence risk management to
improve the ability of Cambodian export sectors, especially the garment, textile and footwear sector, to adapt to and comply
with the increasing international HREDD regulations and reporting requirements. The RBH is part of a global network of

RBHs, amongst others also in Vietnam and Bangladesh.

2022511728 H, HUHZEMIMNF & (EuroCham) MEEEFR&EHE (G12) STAFTACHAE, Ja3h 1 HRIHES 5T

R AL (RBHD o SUAEAL A O R t AR BE I IR 55 6 B ST Rp A FR AR 20 JRURG: A B B2 0 B 5 il )
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GEVRIT RO HURIR 75 225K . RBHJZ 42 BRRBHY 2% () — 33, #E /R R Al int [l 245 RBH..

Cambodia Garment,
Footwear and Travel Goods Sector Brief

Data and Transparency

H s F13F BH R

To improve the availability of information within the Cambodian textile and garment sector, TAFTAC and GIZ, jointly with
EuroCham and the International Labour Organization (ILO), published the first issue of the Cambodia Garment, Footwear
and Travel (GFT) Goods Sector Brief in December 2022. In the previous two years, finding comprehensive and reliable data
related to the economic development of the Cambodian GF T sector was challenging, especially with data scattered amongst
various sources. The Sector Brief aims to fill this data gap by presenting the latest official and publicly available statistics and
outlining the general trends, developments and performance of the sector. TAFTAC, EuroCham

and GIZ will publish the upcoming issues of the GFT Sector Brief with sector data and changing thematic deep dives on a bi-

annual basis.
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Sustainable Textile of the Asian Region (STAR) Network
P X T RELEGT 4L (STAR) 2%

GlZ and TAFTAC further strengthened their bond, specifically, by forming a partnership for TAFTAC to host an Integrated
Expert attached to the GIZ FABRIC program. Previously the Executive Director of EuroCham, Thomas Hesketh took up the
Integrated Expert Position in March 2023, which will focus on strengthening the STAR Network.
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Founded in 2016, the STAR network aims to foster dialogue — STARM %% & 7. T-20164F, & 72 i3k W7 9 55t o 10 IR 2 A 7= [
between the largest garment-producing nations of Asiaand > | FORIE, FEAREE AR, ATERSE (B MERED 1
to promote a strong, sustainable (economically & environ- L. S H AT 64 R O s . %
mentally) manufacturing sector. It currently has 9 member ) i . B .
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smaller meetings to share best practices, organised the “Get- SRR, AT G LR AL E B RIS
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established the flagship Sustainable Terms of Trade Initiative (STTD) »
(STTI) in 2021.

associations from 6 countries; China, Bangladesh, Vietnam,

and TAFTAC has been a core founding member.
To date, the STAR network has hosted 10 “Asian Dialogues

Conferences” attracting over 1,400 participants, numerous

The latest 3-day Asian Dialogue Conference was even co-organised by GIZ and TAFTAC, welcoming STAR members from all
member countries except China (who joined remotely). The conference focused on the topic of “Greener Production” and was
held in Siem Reap in September 2022.
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B, BRTHE GRREIAD » W EER  “CHESERET 2022959 H EEKI2EAT .

You can learn more about the STAR Network here: i
YRTT LT X L T AR 496 T-STARI 4 (1113 . &5 http://www.asiatex.org/en/about/184.html
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Sustainable Terms of
Trade Initiative (STTI)
ATRFEE T 50 2B (STTD)

One of the flagship initiatives
of the STAR Network is the
Sustainable Terms of Trade
Initiative (STTI), supported by
GIZ but led by TAFTAC and
12 other manufacturing asso-
ciations. Established in 2021,
STAR M 45 i) T AR L 2 —
PLIIE SEE S A I L (S G
(STTI) , Hif&E [ br&fF
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(BT F20214 {
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the primary objective of the initiative is to contribute towards purchasing practices that allow textile and garment manufac-
turersto runasocially, economically and environmentally sustainable operation — one that includes more sustainable terms of
trade between buyers and suppliers. STTI published its first White Paper on the “Definition and Implementation of Commer-
cial Compliance” in September 2021, and GIZ has been supporting TAFTAC and other STTI members advocating for change
throughout 2022.
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You can learn more about the STTI here: . . e e s
AT DAZE K B T R 4 26 T-STTTiE & @8 https://sustainabletermsoftradeinitiative.com
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2 STTI

A unique, global manufacturer driven

initiative focused on creating fairer
purchasing practices in the textile and
garment industry.
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CAMBODIA GARMENT
TRAINING INSTITUTE

Centre Director Key Message

CGTl was established since 2015 by TAFTAC members for the purpose
to serve the Garment, Footwear and Travel Goods Sector (GFT), by pro-
viding training and consultant services to members and general public,
particularly providing skills and quality workforces for the Labour mar-
ket.

¥
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CGTI run by the initiative of all members for compulsory contribution
of training levy to support building up capacity and skills for members’
staff and workers. Inreturn, the members have option to leverage on the
training levy for their own in-house capacity development, and partake

the in service training offered by CGTI.

In the other hand, it was also agreed that CGTI would follow a business model that include fee for services as essential to

achieving sustainability.

Accredited by the Ministry of Labour and Vocational Training, CGTI provide training services include both long and short-term
courses in technical and soft skills, labour law and ISO which are exclusively required by Industry. Considering that having the
right skills among workers and staff is crucial for factories or industries to succeed in trade, and vice versa trade is important
to provide workers with the right skills, as well as availability of skilled workers contributes to higher and more diversified
exports, FDI, higher absorption of technology, and more sustainable growth and productive employment creation, CGTI pay
high attention with each training courses’ development in responding to the Skills Needs and Industry 4.0. At the same time,
skills are the key determinant for workers to find a better job and livelihood. Providing the right skills at the right time is very
important to prevent skills’ mismatches between the needs and demand for the present and future. In the middle of 2021,
CGTl has upgraded the Diploma to Advanced Diploma which is equal to Technical and Vocational Certificate-Level 5 of the
Cambodia Qualifications Framework (CQF). The programme has training duration of 18 months, consist of training in theory

and practice at the institute for 6 months and On-Job-Training for 12 months.

With our vision and mission, CGTI aim to extend our training to provide more qualitative and quantitative resource to the
labour market. Since 2017 to 2022, we had provided training to 75 diploma and 52 Advanced Diploma students through
Train &Place Program in which 52 students were funded by TAFTAC Scholarships program and 75 students has been funded
by the Skills Development Funds (SDF), and more than 6,000 students in professional short courses which include Technical,
ISO, Labor law and Lean System and Capacity Building. Besides, CGTl also got funds from SDF to provide training to 150 new

workers in sewing for the factory members.

Once again, we don't forget to express our gratitude to Government of Cambodia for continuing support the industry by
providing contributed fund support for CGTI through SDF in 15 December 2023. The budget support will allow CGTl to train
2110 new skilled workforces and 200 existing workers/employees. We believe that this small footstep will contribute in mov-

ing the productivity to the next level .

Moreover, in closely cooperating with Directorate General of Technical Vocational Education and Training (DGTVET), CGTI
initiate on the development and design of the Standard training Package (STP) for the textile and garment industry and compe-
tency based for sewing skills will be the first priority. It is the first STP in industry sector which will benefit to workers, employ-
ers and country economy growth as awhole. To do all this we need involvement and support from Government and enterprise
to set out and provide the package based on worker’s competency which will be lots works and commitment to achieved this.
Lastly, with our strong commitment to enhance collaboration with both public and private sectors to promote training and
careers in Industry Sector and to support each other, we would like to extend our appreciation and complement to our close
partners and supporters, include Ministry of Labour and Vocational Training, Directorate General of Technical Vocational Edu-
cation and Training (DGTVET), National Employment Agency (NEA), Ministry of Economic and Finance through Skills Devel-
opment Fund (SDF), UNESCO, GIZ, GGGI, Geres for both technical and financial support.

MR. ANDREW TEY, CENTRE DIRECTOR
CAMBODIAN GARMENT TRAINING INSTITUTE (CGTI)
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Workshop on Signing Ceremony of the Memorandum of Understanding between SDF, TAFTAC and CGTIl on, dated 15
December 2023
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Training programme supported by the Skills Development Funds in 2022-2024
202220244 ¥ e K R Ik G S R R IR

days Follow up)

N° COURSE TITLES TRAINING DURATION NUMBER OF TRAINEES
1 Advanced Diploma in Apparel Merchandising 191; gﬂ%ﬁhs (7,5 Classroom 40
2 Advanced Diploma in Industrial Engineering, 19.5 Months (7,5 Classroom 70
Quality and Production +120J7)
3 Advanced Certificate in Industrial Engineering 3.5 Months (Part time) 100
4 Advanced Cgr’twfwcate in Quality, Compliance 3.5 Months (Part time) 100
and Production
5 Sewing operator skills 16 Days (In house) 2000
ining +
6 Sewing operator upskilling i?y?éﬁlsvduagf Training + 10 200
7 Sewing Supervisor Enhance ijy?iéfléﬁvduap:/)s Training + 10 200
8 Sewing Supervisor Upskilling ijy[?ﬁéfléiv duapyf Training + 10 200
ining +
9 Operation management 15 Days (5 days Training + 10 100

Ambassador of Signapore Visit at CGTI
BN R AE U 17 CGTT




Dissemination activities on CGTI scholarship and Careers in the industry
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N° CURRENT FACTORY PARTNERS WITH CGTI ON THE SDF PROJECTS
1 Can Sport Shoes Co., Ltd

2 Bowker Garment Factory (Cambodia) Company Limited

3 Cerie (Cambodia) Garment Co., Ltd

4 PPSEC Company Limited

5 IK Apparel Co., Ltd.

o) Trax Apparel Co., Ltd

7 The Soul Gear (Cambodia) Co., Ltd

8 Olive Apparel (Cambodia) Co., Ltd.

9 Medtecs (Cambodia) Corp. Limited

10 Berry Apparel (Cambodia) Co., Ltd.

11 General Enterprises Garment (Cambodia) Co., Ltd.

12 Steps Footsocks Asia Co., Ltd.

13 Grace Glory (Cambodia) Garment Ltd.

14 Caswell Apparel Co,, Ltd.

15 Guo Tai Hua Sheng Xin Feng Jing (Cambodia) Garment Co., Ltd.
16 Sew Good Garment Co., Ltd.

17 Vision 26 Optical Manufacturing (Cambodia) Limited.

18 Sabrina (Cambodia) Garment MFG Corp.

19 KKN Apparel Co., Ltd.

20 Yorks (Cambodia) Co., Ltd.

21 Elite (Cambodia) Co., Ltd.

22 XO TEX Industrial Co., Ltd.

23 MT. Yeh's Garment (Cambodia) Co., Ltd.

24 Cheng Shi Xin Manufacturing (Cambodia) Company Limited.

CGTl welcomes for partnership with all factory members who needs supports from CGTI.

COTIXGM 5 T T BECGT IS REI T R &1 -

Activities in Classroom
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Advanced Diploma Programs B CEIRE
With the support of National and International partners, 7 E N A E PR AR SCRE R, COTIA 40 4k 8% 2
CGTI continue to train the students on the Advanced Di- e N g R L s s

A AT FE e B RE M ORI . X SR AR A A
plomas of certain needed skills in this year. The students
will be placed to factory member who needed, however the HRARENT), HERERFIXE AR R ECCTIZ
priority to obtain the students will be provided to factories BT RRE R T

that signed the MoU with CGTI.

SKILLS NUMBER OF STUDENTS SUPPORTING PARTIES
Industrial Engineering, Quality and Production 70 SDF, TAFTAC, CGTI
Apparel Merchandising 40 SDF, TAFTAC, CGTI

Energy and Environmental Sustainability 55 USAID, TAFTAC, CGTI




(,'9 oW

EVER‘?’THIHG ON WOWNOW SUPER APP

FOOD DELIVERY el NININ[=XSle]==I] e
g Aww o4l KH-TAOBAO
ERE ARAPP L |

="

o

\@ = | . m
. : e I . 'H Packages
Bniina Shoppeng s

. ..r I..I i ’

illi 'E!I' » %
i ISR EEEMER | ARAPP-FZE7E(H, WSiB(ERR
. B b : Enjoy your wonderful TOP-UP your Phone to

et v Journey with Us get more opportunity to win prizes

#3000 45 7
{HiniE £ A~ : - A :
There are more tk i bl WO % ENTERTAINMENT

30 million items
available to order.

WOWNOW COOLCASH KSAPP LOCAL SERVICES
HER=2-EHICH -6 &K FHEFE-FTREETHERIFNY !

Withdraw Money, Deposit Safely and Quickly. Make your reservations in a nice location

and at a reasonable price!
-F' e
L. @

‘FE"_"

FibkEE ?
#LXS APP !

Want to find in-game
g o 5 accessories?
: i ' WOWMNOW APP
s IR iC & Xy

can help you
IE #l & 8
e H
- = >

i
L

PR TRASRAPP BIERER

Diawiladd & thi ETITON
S App Store "G-:::-:::gle Play



collaboration and improving interaction, identifying leader, promoting health...etc. The programme could be conducted in

vacation place or inside the factory area, based on the factory choice.
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Professional Short Course Activities
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Team Building Programme

Team Building is the new programme designed by CGT| to assist factory members to build a powerful teamwork in align with
company goal. The staff in different position and level were grouping to communicate, do activities, discuss and build strategy
together to reach the goal. Beside of creation of a positive attitude in workplace, Team building have many benefits such as

increasing productivity, encouraging creativity, improving morale, building trust, discovering strengths and weaknesses, de-

veloping motivation, inspiring



Factory Literacy Programme

Since 2021, CGTland TAFTAC support and encourage mem-
bers to join the Factory Literacy Programme (FLP) which was
established by the Royal Government of Cambodia and The
United Nations Educational, Scientific and Cultural Organi-
zation (UNESCO). The objectives of this programme are to
provide workers with a better lifelong learning environment
by equip them the basic literacy skills to improve their read-
ing, writing, critical thinking, daily work communication, per-
formance and productivities; and to promote Public Private
Partnership (PPP) in education sector and the Corporate So-
cial Responsibility (CSR) in Cambodia.

Benefits of the Programme

P Teaching and student’s Materials provided by
UNESCO.

P ToT Training provided by MoEYS and CGTI.

P Upskilling Training for workers provided by
CGTI/GMAC.

P Monthly allowance for literacy teachers, provid-
ed by MoEYS.

P Appreciation letter from MoEYS and UNESCO.

P Promotion of cooperation with Donor, Buyers

and Investors.
P Promote CSR.
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How to Open Literacy Classin Factory

Factory select Lit-

Factory Inform

CGTI/MoEYS
eracy teachers and rovide PeZa N - Students’ enrolment CGTI/MoEYS/
! -
send their names p/ToT trainin gfogry - Factory choose UNESCO .to pro
to CGTI, MoEYS or & teahing hour vide teaching and

UNESCO literacy teachers students’ Materials

CGTI Professional Short Courses

Factory set the
date for Class
opening and
process the literacy

class

TAFTAC Members Prices

Current Factory Running FLP Programme

Sabrina (Cambodia) Garment MFG Corp.

Top Summit Garment Inc.

Elite (Cambodia) Co., Ltd.

Zhen Tai Garment (Cambodia) Co., Ltd.

Tripos International (Cambodia) Co.,Ltd

Can Sports Shoe Co., Ltd.

Sun Hsu Garment Co., Ltd.

KKN Apparel Co., Ltd.

Medtecs (Cambodia) Corp. Limited

Outland Denim (Cambodia) Co., Ltd

Olive Apparel (Cambodia) Co., Ltd.

Pactics (Cambodia) Co., Ltd.

Bowker Garment (Cambodia) Company Limited

IK Apparel Co., Ltd.

| Apparel Ltd.

N° 1. Faculty of Commerce & Accounting
No of Days Fees (USD)

1 MANAGEMENT ACCOUNTING TRAINING 1 $120.00
2 TAXATION TRAINING 1 $120.00
3 LABOUR CONTRACT 1 $120.00
4 PAYMENT CALCULATION METHOD UNDER CAMBODIA LABOUR LAW 1 $120.00
5 LABOUR DISPUTE RESOLUTION PROCEDURES 1 $120.00
6 PROCEDURE OF LABOUR SETTLEMENT AT ARBITRATION COUNCIL 1 $120.00
7 CHILD LABOUR AND FORCED LABOUR 1 $120.00
8 RIGHT AND OBLIGATION OF EMPLOYER UNDER TRADE UNION LAW 1 $120.00
9 LEAVE MANAGEMENT AND DISCIPLINARY MEASURE 1 $120.00
10 EMPLOYEE OBLIGATION TO LABOUR LAW 1 $120.00
11 COLLECTIVE BARGAINING AGREEMENT (CBA) 1 $120.00
12 HOW TO DEAL WITH UNION AND SUB STEWARDS 1 $120.00
13 MANAGEMENT PREROGATIVES UNDER CAMBODIA LABOUR LAW 1 $120.00
14 NON-HARASSMENT & ABUSE DISCIPLINARY PROCESS AND GRIEVANCE SYS 1 $120.00
15 STRATEGIC PLANNING FOR CORPORATE ORGANIZATION 2 $220.00
16 HUMAN RESOURCES MANAGEMENT 3 $250.00
N° 2. Faculty of Fashion & Production No of Days Fees (USD)
1 | APPRAREL PRODUCT DEVELOPMENT 4 $280.00
2 | APPRAREL PRODUCTION SEQUENCE 4 $280.00
3 | CAD PATTERNS DRAFTING & GRADING 4 $280.00
4 | DIGITAL APPAREL DESIGN 4 $280.00
5 DRAFT AND SEW KNITS BOTTOMS 4 $280.00
6 | DRAFT AND SEW KNITS TOP 4 $280.00
7 | DRAFT AND SEW WOVEN BOTTOMS 4 $280.00
8 | DRAFT AND SEWWOVEN TOP 4 $280.00
9 | FASHION MERCHANDISE BUYING 4 $280.00
10 | FIT EVALUATION AND PATTERN ALTERATION 4 $280.00
11 | GARMENT CONSTRUCTION 4 $280.00
12 | GLOBALIMMERSION INTHE TEXTILESAND FASHION INDUSTRY 3 $230.00
13 | GLOBAL SOURCING 4 $280.00
14 | INTRODUCTION OF TEXTILE 4 $280.00




N° 5. Core Foundation Courses No of Days Fees (USD)
1 | TRAINTHE TRAINER 3 $280.00
2 MASTERCLASS TRAIN THE TRAINER 3 $300.00
3 | TALENT MANAGEMENT 1 $120.00
4 | KAIZEN AT WORKPLACE 2 $220.00
5 LEAN THINKING 2 $ 180.00
6 LEAN VALUE STREAM MAPPING 4 $280.00
7 | LEAN-5S&KAIZEN 2 $ 180.00
8 LEAN SIXSIGMA FOR BUSINESS EXCELLENT 4 $300.00
9 KEY PERFORMANCE INDEX MANAGEMENT 2 $220.00
10 | BUILDING LEADERSHIP EXCELLENCE 4 $280.00
11 | WORK PLACE SKILLS 3 $230.00
12 | EFFECTIVE EXECUTIVE BEHAVIOR 3 $230.00
13 | SOCIAL ACCOUNTABILITY COMPLIANCE 4 $280.00
14 | MIND MAPPING 2 $220.00
15 | EFFECTIVE BRAINSTORM SKILLS 2 $220.00
16 | QUALITY MANAGEMENT SYSTEM EXECUTIVE DEVELOPMENT (QMS) 4 $280.00
17 | CROSS CULTURE TRAINING 1 $120.00
18 | DUE DILIGENCE AWARENESS 2 $260.00
19 | ETHICALAT WORKPLACE 2 $260.00
20 | RISK & CONFLICT MANAGEMENT 2 $260.00
N° 6. Advanced Diploma & Advanced Certificate Courses No of Days | Fees (USD)
1 ADVANCED DIPLOMA IN APPAREL MERCHANDISING 7,5 months $3,00000
2 ADVANCED DIPLOMA IN INDUSTRIAL ENGINEERING, QUALITY AND PRODUCTION 7,5 months $3,000.00
3 ADVANCED DIPLOMA IN HUMAN RESOURCES MANAGEMENT 6 months $2,700.00
4 ADVANCED DIPLOMA IN OCCUPATIONAL HEALTH SAFETY (OSH) 6 months $ 2,700.00
5 ADVANCED DIPLOMA IN ENERGY & ENVIRONMENTAL SUSTAINABILITY 6 months $ 3,000.00
6 ADVANCED CERTIFICATE IN INDUSTRIAL ENGINEERING 3 months $1,200.00
7 ADVANCED CERTIFICATE IN QUALITY, COMPLIANCE & PRODUCTION 3 months $ 1,200.00
8 ADVANCED CERTIFICATE IN APPAREL MERCHANDISING 3 months $1,200.00

15 | MAKER DEVELOPMENT AND CUT ORDER PLANNING 4 $280.00
16 | MATERIALAND APPAREL COSTING 4 $280.00
17 | ORDER COORDINATION AND PRODUCTION TRACKING 4 $280.00
18 | PRODUCTION DRAWING 2 $180.00
19 | QUALITY ASSURANCE IN THE TEXTILE AND FASHION INDUSTRY 4 $280.00
20 | STANDARD MINUTES COSTING 4 $280.00
21 | TEXTILE AND APPAREL SAFETY AND TESTING 4 $280.00
22 | WORKSTUDY 1 4 $280.00
23 | WORKSTUDY 2 4 $280.00
24 | MECHANIC BASIC MODULE 3 $230.00
25 | MECHANIC ADVANCE MODULE 3 $230.00
26 | SEWING OPERATOR TRAINING PROGRAM 15 $150.00
27 | SEWING OPERATOR UPSKILLING 3 $180.00
28 | SEWING SUPERVISOR ENHANCE TRAINING 3 $180.00
29 | SEWING SUPERVISOR UPSKILLING 4 $200.00
30 | CERTIFIED SEWING OPERATOR 1 $10.00
31 | OPERATION MANAGEMENT 4 $ 300.00
N° 3. Faculty of OSH & QMS No of Days Fees (USD)
1 | OHSAS 18001 AWARENESS TRAINING 1 $120.00
2 | ACCIDENT &INCIDENT INVESTIGATION 1 $120.00
3 | EFFECTIVE JOB HAZARD ANALYSIS 1 $120.00
4 | EMS AWARENESS ISO 14001: 2005 1 $120.00
5 | 1SO45001: 2018 AWARENESS 2 $190.00
6 | CERTIFIED INTERGRADED INTERNAL AUDITOR SKILLS 2 $190.00
7 | CERTIFIED INTERNAL FOOD SAFETY AUDITOR 1 $120.00
8 | CERTIFIED INTERGRADED INTERNAL AUDITOR ISO 9001,14001 & 45001 3 $250.00
9 | CHEMICALHEALTH RISK ASSESSMENT (CHRA) AND SAFE HANDLING 1 $120.00
10 | OHSASISO 45001 CERTIFIED SAFETY EXECUTIVE 19 $1,500.00
11| 1SO9001: 2015 QUALITY MANAGEMENT SYSTEM 2 $190.00
12 | 1SO 9001: 2015 LEAD AUDITOR 5 $350.00
13 | INTERNALAUDIT SKILLS ISO 2001: 2015 1 $120.00
14 | 1SO 22000: 2015 FOOD SAFETY MANAGEMENT AWARENESS 2 $190.00
15 | GOOD HYGIENE PRACTICE FOOD MANAGEMENT SYSTEM 1 $120.00
N° 4. Faculty Energy & Environment No of Days Fees (USD)
1 | BOILER OPERATION MAINTENANCE & SAFETY TRAINING LEVEL 1 &2 3 $250.00
2 | CERTIFIED WASTE MANAGEMENT 2 $190.00
3 | EFFECTIVE WASTE MANAGEMENT ISO 14001 1 $120.00
4 | EMSISO 14001 CERTIFIED ENVIRONMENTAL EXECUTIVE 19 $1,500.00
5 SO 14001: 2015 ENVIRONMENTAL MANAGEMENT SYSTEM 1 $120.00
6 | 1SO 50000 ENERGY MANAGEMENT AWARENESS TRAINING 2 $190.00
7 | 1SO 50001: 2015 ENERGY MANAGEMENT AWARENESS 2 $190.00

m Tﬁ? E. ic

Email: enquire@cgti-cambodia.org

Website: www.cgti-cambodia.org

Program Dept:

Ms. Monh Timsorortha: +855 97 824 7766 rorthamonh@cgti-cambodia.org

Mr. Keo Sotheary: +855 97 590 5205 sothearykeo@cgti-cambodia.org
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Switch Garment: Promotion of Sustainable Energy
Practices in the Garment Sector in Cambodia

Buyers are concerned about the environmental impact of their clothing, and the concern does not go unnoticed. Cambo-
dian government’s Footwear and Travel Goods (GFT) Sector Development Strategy 2022-2027 highlights environmental
impacts as one major concern that the garment industry has to overcome to stay relevant and competitive. Similarly,

international buyers’ concern about the environmental footprint of garments leads to pressure on to green supply chains.

Garment factories in Cambodia and across the regions are now encouraged to gain environmental recognition through
Sustainability Benchmark Improvement (e.g. Higg Index), Skill Certifications (e.g. ISO 50000 Energy Management), ISO

Compliance Sustainable Energy Plans, to name a few requirements.

“International brands that buy from garment factories in Cambodia now focus heavily on sustainability due to growing
environmental awareness of consumers and the sector must keep up with the trend to remain competitive,” said Ly Tek
Heng, TAFTAC Executive Manager, who has been leading the engagement with factories as part of the joint consortium

between local and international bodies, Switch Garment.
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To address the environmental impact, garment factories can start with lower down the energy consumption. According to
the World Bank, the global fashion industry is responsible for 10% of annual global carbon emissions. In Cambodia, GGGI
estimates that improved energy practices in garment production can reduce greenhouse gas emissions reductions from
the sector by 17%. Since 2020, Switch Garment has been helping factories understand its energy consumption and draw

potential plans for clean energy investment.

Switch Garment, a project funded by the European Union and jointly implemented by Global Green Growth Institute
(GGGI) Cambodia, Textile, Apparel, Footwear & Travel Goods Association in Cambodia (TAFTAC) and Geres aims at ‘Pro-
motion of sustainable energy practices in the garment sector in Cambodia’ (“Switch Garment”). The objective of this
project is to increase the competitiveness and decrease the environmental impact of the Cambodian garment industry

through sustainable production.

The objective of the Switch Garment project is to increase the competitiveness of Cambodian garment factories and
decrease the industry’s environmental impact through the adoption of sustainable energy practices and facilitating
investments in clean energy technologies. The project works on multiple fronts, with three main components illustrated
below:

Coach and train with

. .. Increase the supply of
factories on opportunities

technologies, services,
financial solutions

Support standards, policy

& monitoring measures

with clean energy
technologies

Participating factories become more competitive and innovative. Benefits for all participating factories include: goals to

advance the sustainability in the garment sector which is the major industry player in Cambodia.

2 oR

A

e Energy Cost Savings ® Business Case Development

o Energy & Water Efficiency o Technical and Financial Modelling

® Renewable Energy o Strategic Sustainability Planning
. q
bz A
‘nl][]”’

o Sustainable Energy Management e Government

o Sustainable Energy Assessments e Brands

® Monitoring and Verification ® Access to Finance

As of November 2022, the project has engaged with over 50 factories and 11 international brands. The project has also
supported the Cambodian government updating its Nationally Determined Contributions 2020 to include sustainable

energy in the garment industry.
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According to the economic modelling by Global Green Growth Institute, a 20% increase in energy efficiency in the

garment sector would lead to an increase of 31% in energy productivity by 2030 and US$ 2 billion of avoided energy cost.

A project agreement between A representation of the energy audit result to
Switch Garment and Ministry of Environment and Ministry of the factory managing team
Innovation, Science, Technology and Innovation

PPSEC, one of the participating factories in Switch Garment, has decided to go ahead with its solar energy investment.
“The free-of-charge energy assessment and other capacity supports have helped the factory to move forward with sus-

tainable energy investment,” said Robert Hwang, Managing Director of PPSEC.

J HEE REAEE BRRERR

]

The eagle view of the PPSEC rooftop solar

Rooftop solar investment by PPSEC, A member of
the Switch Garment project

Our energy audit was running between August 2021 to August 2022. Currently, we are engaging with factories to turn our
recommendation into investment. Our member factories are located in Phnom Penh, Kandal, Bavet, Banteay Meanchey,

Kampong Cham, Kampong Speu, Takeo and Siem Reap.

Write to us today to keep in touch and to discover exciting opportunities. our email: switchgarment@gggi.org
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MOUONTHEIMPLEMENTATION OF ILO-BFC

On 10October 2022 at Phnom Penh Hotel, Okhna Kong Sang, Chairman of TAFTAC, signed a Memorandum of Understanding
(MOU) on “Better Factories Cambodia Programme for 2023-2027". This MOU was signed between the Royal Government
of the Kingdom of Cambodia, the Garment Manufacturers Association in Cambodia (GMAC), now TAFTAC, and the
International Labour Organization (ILO).
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It has been more than 20 years that we accept this special PFATR200 1 Z N NI 5 H 2 —, MECE T
programme of the [LO with a clear vision that continuous 204E T, AR T E PR LS Ix — R R, I
improvement of working conditions is one of the most im- R 0 A 3 T 2 2 A T ) e

portant cornerstones on which the industry can build its
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world to embrace this ILO’s unique programme to indepen- TAHGUX—MRRIUE [ E S, AT T 10473007 i

dently monitor our factories and transparently report on W, I RS AT TR A S5 5, TARTACH) 32530t
their findings, said Chairman of TAFTAC.

success. Cambodia is proud to be the first country in the

Okhna Kong Sang also pointed out that the success was clear with the programme being replicated for implementation in
about 10 other countries. He emphasized that “our commitment to the program is as strong as it was more than 20 years
ago and we therefore are very happy today to renew our Memorandum of Understanding to continue to the programme for

another 5vyears.”
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TAFTAC-EUROCHAM MoU

Recognizingtheimportance of the Europeanmarket for the Cambodiantextile,apparel, footwear &travel goods manufacturing
industry, on 16 March 2022 TAFTAC signed a Memorandum of Understanding with EuroCham Cambodia with the purpose
to foster a closer cooperation between the 2 organizations.

This enhanced cooperation would be supportive to European companies and brands active in the industry. It would also
promote joint interest of both parties and our respective members by bringing them closer together. Finally, it promotes
Cambodia on the European stage and vice versa.

Areas of cooperation include promotion of Cambodia as an investment destination on the European and ASEAN stage,
public-private dialogue in order to bring, clarify and enhance a European perspective on any issues relating to the industry,
identification of opportunities tojointly promote a sustainable industry and embracing industry 4.0. Under this MoU, TAFTAC
would also assist European brands in term of sourcing from Cambodia through the development of joint guideline in relation
toregulations, standards and practical information.

EuroCham is a chamber of commerce in Cambodia with a broad membership of European, Cambodian and other companies
and individual entrepreneurs across a wide range of sectors. EuroCham is regarded as the largest Western business
association in Cambodia with strong working relationship with the European Union, international and local organizations,

development partners and Royal Government of Cambodia.

IWIRBIRN T 0 Rt 2895 44, R3S EESSRIRAT F iy (W S0, 20224F3 0 16 1, S 247 21 Ll b2 5 RO
HR%E T —hisfaEs, HIRIUEMANALZ W E R RN EE,

TN B PR 5 A K o R AE A2 AT MU R R 2 ) 60 PR B SR e o e s XU FRAT 5 B R SR 2 TR B R, i ik
X5 HISERFI R . Befm, EERINER & AR %, [RZIMR.

B AEATIS G A BRI R R B 5 5 L) SO 28V R H s, AR NS, AR 838 RN 3 R ST ] 15 1%
APAT SR B LR BT, e Bl e DAL IR T R S AT R Tl 4. 00 ARIEZI MR & 5%, FUMBRH A Z AR
Wi H e A R FRUERISE S B GTR RS, PRI il B R 2R o

BRI 2 R R FE R — AR 2, HUR AR . SR ZERH A A 7] DLR AT LA Ak 5K, JEE 2. BRI 2
WA MR RO R KM sy, SRR, PR H . KB RIE 2 T HBUG A B Z I TAELR.

SBICGNING CEREMOMY

MOBRANDUM OF UNDERS TANDING BETW EEN
EURQCHAM CA R C 201 A

(S = 2 s A 1O

l,r s |

ADILD



NATIONALCAREERANDPRODUCTIVITYFAIR . : p

Every year, the Ministry of Labour and Vocational Training (MLVT), the Youth Union Federation of Cambodia (YUFC)
and TAFTAC jointly organize a mega event of National Career and Productivity Fair. The national Career Fair 2022 event
happened on 28-29 October attracting a participation of about 30 thousand students/job seekers. Over 150 companies and

NGO, including technical vocational education and training institutions participated in the event.

FRAE, SENANEOY IR (MLVT) | SRIHZES4EEM (YUFC) FITAFTACHS 2 k428 F 04 B R A A = 7 8 W 4 i — R

In the past 5 years, TAFTAC and MLVT have added the topic of “Productivity” to this annual event. We jointly organized

V5 : i i 1 2 Zs 2447, B V3R A2 2 /SR I8} ;5 . 1502 HF AN E FZH A, . . B TR
&8l 20224 A B B 2 T 10 A 28 H 2220 H 2847, WRGI T332 A/ SRIRE SN 1502 X A " MARBUR 412 Productivity Conference & Workshop to raise further awareness on the importance of productivity improvement and to
ST 2 15 T g ) ) ) . o .
BAREEARBN A NI SN 1 53 foster learning and to provoke conversation on how to go forward in the area of productivity, especially in the manufacturing
sector.
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The Productivity Workshop 2022 was organized under the theme “Enhancing Skilled Workforces, Digitization & Productivity”.
TAFTAC Deputy Chairman Mr. Robert Hwang was honoured to jointly open the workshop. In his opening speech, Mr.
Robert highlighted the increased cost of labour, automation, digitization and Industry 4.0, as well as sustainability and labour
compliance. Moving forward, he recommended a focus on:
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1. Labour productivity improvement through total 1. BT F Sn ToA A ¥ TR A, 25
adoption of latest industrial and management PR R,
The Permanent Secretary of State of the Ministry of Labour and Vocational Training opened the event mentioning that this is
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an important event for both job seekers and employers to meet each other after the situation had returned to normalcy and the engineering and technology. 2. FHUMPREAM [ 3 U7 T 1 B AR
economy started to recover. In an opening speech, Deputy Chairman of TAFATC Mr. Albert Tan stressed that statistically, youth in 2. Aim for faster pace of investment in technology and 3. EMTIRHEAE, EERMERT, EAREA
Cambodia under age 30 make up about 65% of the total population and an estimated 200,000 to 300,000 young Cambodians turn from . , . . . . N
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17 to 18, the legal age to be employed. They need jobs and their participation in the labour market help build the Cambodian economy
3. Re-skilling, Up-skilling and Quality education with Il

through increased labour participation and increased productivity.
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Motivation and incentive at workplace.




To further build the capacity and knowledge of our members and keep them up to date, TAFTAC has been working closely
with the Ministry of Environment to organize dissemination workshops on environmental compliance and environmental im-
pact assessments for them. TAFTAC has also organized a series of education and information dissemination activities for new
members to be aware of environmental compliance obligations. We also work closely with the Ministry to settle all the issues

faced by our members.
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TAFTAC TOOK UP THE
CHAIRMANSHIP OF AFTEX
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Amid the global crisis resulted from the pandemic and military and trade wars, the ASEAN Federation of Textile Industry
(AFTEX) held its 48th Council Meeting and 46th Plenary Session on 15 December 2022 in Ho Chi Minh City, Vietnam. The
meeting was attended by over 100 delegates from various associations representing the textile and garment industry in all

ASEAN countries, except Brunei. In attendance also were representatives from related private companies and organizations.
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The meeting discussed overall situation and orientation of development of the industry at the global, regional and local levels.
Of more importance was the discussion on joining hands to develop a sustainable textile and garment supply chain in ASEAN.
Speaking at the opening of the Conference, Mr. Vu Duc Giang, Chairman of AFTEX for the term 2021-2022, reported the
achievements and development of AFTEX in the past term and proposed several points to develop AFTEX in the next term

The points include:
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P Member countries introduce each country’s strengths Dk A A EE RS, DSk, M
and share solutions to support each other.

P Building a chain link program within AFTEX in the field
of yarn and textile dyeing.
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P Promoting AFTEX intra-regional market, especially for He
textile products. P (EHEAFTEXI XK A i, Rl 80 .
p Promote businesses to implement programs of sus- He A ST R U T T AU 52K U

tainable development, renewable energy, save water 4 s
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sources, solar energy, reduce greenhouse gas emis-

sions, and implement greening programs.

Dr. Ken Loo, Secretary General of TAFTAC, made a presentation on Cambodia overall situation and put forward proposed

points of recommendation in term of possible cooperation within ASEAN countries. Those are:
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P Joint Activities to promote infra-ASEAN trade and in- o L . ) N
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vestment.

p Forging more partnership among investors to create RER
vertical production networks. P nEEAN S O e 5 R B AR AL I A AR .

P Strengthen cooperation between AFTEX and ASEAN D kAR G E 5 4 R T T A4

Secretariat.

P Cambodia-Vietnam cooperation on textile recycling.

At the end of the meeting, there was a handover of chairmanship to AFTEX Cambodia represented by the Textile, Apparel,
Footwear & Travel Goods Association in Cambodia (TAFTAC). TAFTAC nominated Mr. Albert Tan as the AFTEX Chairman
for the term 2023-2024. Giving a remark at the handover ceremony, Mr, Albert Tan thanked TAFTAC Honorary Chairman
Mr. Van Sou leng for giving him the honour and opportunity to chair this esteem organization. He also thanked and compli-
ment the leadership of Vietnam Textile and Apparel Association (VITAS) under Mr. Vu Duc Giang for all the good work done
over the years, despite the Covid-19 crisis. Mr. Albert Tan also mentioned that AFTEX has done a lot, more remain to be done.
Textile and garment is a global industry, so our challenges are always at the global level. In addition to various assistance and
support policies by our governments, coordinated efforts at both national and regional level are very crucial to overcome

those challenges.

After the handover ceremony, AFTEX Cambodia, Laos, Myanmar, Thailand and Vietnam - signed a Joint Statement on the
Textile & Garment Industry Cooperation for Water Stewardship and Environment-Social-Governance (ESG) goals Among

Lancang-Mekong Countries and China National Textile & Apparel Council (CNTAC).
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SECTORDEVELOPMENT STRATEGY

On 21 March 2022, the Royal Government of Cambodia launched a Cambodian Garment, Footwear, Travel Goods Sector
Development Strategy 2022-2027 with a vision to the sector into an industry that is environmentally sustainable, resilient,
high value-added, focused on high-end and unique products, highly competitive, and supportive of economic diversification
before the end of 2027.
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The sector development strategy determines the overall development direction, enhance independence, and strengthen the

predictability and stability of the sector. 5 strategic measures have been put out:
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1. Further strengthening human resources to increase Lo b2 N8R, fRmErs ., AREZET N/
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2. Continue to improve working conditions and welfare
for workers/employees.

3. Promote the domestic and foreign investment in the
industry, which has high value-added, and high-end
and unique products focused.

4. Attract investment in supporting industry.

5. Promote market diversification for exports.

Prime Minister

I

Committee on Economic and
Financial Policy (CEFP)

v

. . Advisory Working Group on Garment,
The Inter-Institutional Working Group Footvzlear and 'lgravel C?oods (GFT)
in Charge of Coordinating the — Sector
Strategy Implementation (Including the representative from the private sector

and development partners)
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PhillipBank

Khan Tuol Kork, Phnom Penh, Cambodia

@ www.srv-cambodia.com

@;. No.23, Street 566, Sangkat Boeung Kak |, ‘ Contact us:

023 885 366 / 012 200 205
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AGREEMENT BETWEEN TAFTAC, CTAC AND EPIAC e S P RINCIPLE

COMMITIMENT

O o

CORE VALLE

to compete to its fullest potential. In order to promote the development of the upstream supply chain, especially fabric, ¥ = : - _a ‘ﬂ-

Cambodia exports significant amount of apparel, footwear and travel goods to the global markets. It's a small country but is

AR
Inl{l.l.'.'l“

among the top 10 suppliers. However, there is a problem of material supplies, especially fabric, limiting the country’s ability

TAFTAC together with China Textile Association in Cambodia (CTAC) and the Environmental Protection Industry Association

e Py e 1 "

in Cambodia (EPIAC) reached a consensus on the establishment of a Cambodian “Textile Printing & Dyeing Industry Base”

Ecological Environmental Protection Industrial Park Demonstration Zone. In August 2022, the 3 associations entered BUSINESS ORIENTATION

into a Strategic Cooperation Framework Agreement in order to speed up the implementation of the Cambodian “Textile

Printing & Dyeing Industry Base” Ecological Environmental Protection Industrial Park Demonstration Zone and integrate the p ™ smgiorees, i
A wd et & aadyr.
advantageous resources of the 3 associations. Under this framework agreement, the 3 associations will jointly establish the ’ ¥ WE IR Yool

preparatory office for Cambodian “Textile Printing & Dyeing Industry Base” Ecological Environmental Protection Industrial
Park Demonstration Zone.
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EUROCHAM
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}EUROCHAM CAMBODIA

i e Increase your visibility

BECOME A with our Events
EUROCHAM e
MEMBER

EUROCHAM MEMEERSHIP TYPES
Ordinary : - : |

Associate Associate -
SMEs and ‘ : l ‘ m

Individual SMEs, NGOs

and Individual w

Members

Members

__SCANTO _ __ MEMBER __
REGISTER BENEFITS FOR MORE INFORMATION ON
E' E E . E OUR MEMBERSHIP BENEFITS
'! Mr. Kay Ketratanak
E E k. kay@eurocham-cambodia.org
* Qa +855 10 871138
e T
FOUNDING CHAMBERS & NATIONAL CHAPTERS
» CCIFRANCE The Chambre de C u .
@ X Triesganeee Tl menaecnase
T The German Business Grou W
) > Ge siness p. 0 £ -
GBC  Aweitskreis Deutsche Wirtschaft jcaA.  Ehefalenthaptar
The British Business ﬁ\‘:;’\ The Benelux Chapter Contact Us for More Information

BritCharn Association in Cambodia

g

Mr. Kay Ketratanak
k.kay@eurocham-cambodia.org
+855 10 871 138

Rl ecok AMEETING

21 BECOME A MEMBER 7 BOOK A MEETING




EUROCHAM WHAT ARE STAY IN TOUCH WITH US

C A M B o D I A EUROCHAM Administration Department : B info@taftac-cambodia.org & +855-23 622 8888
BUSINESS SERVICES e - -

Membership Department : ¢ memberservice@taftac-cambodia.org

= . t855-16821822 (Khmer & Chinese speaking Receptionist)
™ 1855-12 563 082 (Khmer & English)
Legal Department : = legalteam@taftac-cambodia.org
R ., +855-888122133 (Khmer & English)
~ 1+855-88 8080228 (Khmer & Chinese)
Facebook Page & Website : @ Textile, Apparel, Footwear & Travel Goods Association in Cambodia
Tl 5 B A 5 &% www.taftac-cambodia.org
Address : ':* Royal Group Phnom Penh Special Economic
Uk Zone, Phum Trapeang Kul, Sangkat Kantaok,

Khan Kamboul, Phnom Penh, Cambodia 120906

Scan Me to Access

@

The Location %

Institutional Business Partner
Surveys Research Services Research

Support Services NEW TAFTAC DEPARTMENT

&8

To improve membership engagement, TAFTAC has established a new
Training First Insights Trade Missions Recruitment

“‘Membership Department.”
Services

NTIRES RIS ERE, TAFTACCA @ T T —/ N “2i#” .

Members can contact the new department to ask for general information, seek referrals

| =
to other members, make suggestions, submit requests or report on business challenges.
Business Translation Workshop S RATLLEFRITRCR, Wi —RE R, FoRkHEA S R, SRR, AR
Fromotion Services Flanning

Bk L 55 iR .

IF INTERESTED IN ANY OF THE ABOVE PLEASE CONTACT US AT:

Please make use of the new department via the contacts below!

TR I DA B & 05 2R T ] !

Emnall

@ thesketh@eurccham-cambodia.ong BOOK AMEETING

market analyst@eurocham-cambodia.cog

B4 E-mail : memberservice@taftac-cambodia.org

& Hotline : 855-16821822 (Khmer, English-Chinese)

B)

Hotline :  855-12 563082 (Khmer & English)




LTS

THEMK - CREATE - INMCARTE

Complete MES Solutions for
Apparel Manufacturing

LTLabs is a digital solutlon provider with 30+ years of
manufacturing and 20+ wyears of software
expertise. Owr comprehensive Manufacturing
Execution System (MES) s digltally
revolutionizing the apparel industry globally,
by providing factosies and bramds with
end-to-end transparency, so that they
can make effective data-driven
business decislons.
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Why us?
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Real-time
Insight

Designed for
Factories

Low Capital
Investment

Holistic &
Flexible

Cloud
Basad

Scan To Book Your

infoditlabs.co | www.itlabs.co

Free Demo Today



